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Kappa Theta Epsilon ( The Cooperative Education Honor Society

National Headquarters

Texas A&M University Career Center

1233 TAMU

College Station, TX 77843

National Convention Minutes 2010
April 10, 2010
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Officers and advisors in attendance:


President: Julie Costantino
Vice-President: Neil Tiwari
Secretary: Natalie Draa
Treasurer: Kimberly Miller
Fundraising Chair: David Schick
Recruitment Chair: Tommy Zimmerman
Webmaster: Alexander Cabinian
National Advisor: Dave MacMahon
Presidential Advisor: Not Present
April 10, 2010 Business Meeting

Roll Call 
· All represented chapters are present and accounted for.
Updates Since Last Year
· Several schools have shown interest in joining
· Rutgers and Penn State have gone inactive

· Chapters have voted to allow two-year associate programs

· Scholarship applications are due April 30

Proposed Motions
· Allowing Schools from Canada-Tabled until more information on precedents, tax implications, etc. are explored
· Combining Fundraising Chair and Treasurer into one position-Tabled in favor of redefining role of the chair
· Clarifying how Presidential Advisor is selected-wording to be added stating that it will be by appointment and will be voted on
· Proposed Bylaw enumerating fees and penalties-
It was proposed by counsel to create a new bylaw enumerating fees and penalties thus clarifying fees due from chapters and timing, as well as penalties for non-payment.  It was proposed to change current wording to allow National Council to set and adjust fees. It was proposed to set the penalty for non-pay as forfeiture of voting rights
Discussion: The Convention did not favor allowing Council to set the fees, suggested keeping it by vote of the Convention or by mail-in vote of active chapters.  Consensus reached to retain wording requiring a vote by convention.  There will be a motion for establishing this bylaw. There was some discussion of penalties, the wording regarding forfeiture of voting rights will be voted on as well as a motion for requiring any delinquent chapter to pay the cost of attending convention for their members.

Open Floor-Questions and Suggestions
· More Announcements on Facebook
· Reminders to present chapters that interns and associate degrees are now included

· Improve Communication between National Officers and chapters
· Contact Northeastern as prospective chapter since they have largest co-op program

· Adding Convention information on the website

Officer Reports

President 
· Was in contact with prospective capters
· Created invoice templates for all fees and certificate orders

· Keep in contact with all schools, answer questions

· Coordination on convention with OSU

· Credit card was stolen-all was straightened out, KTE was not required to pay fraudulent charges
· Voting letter for associate degrees
Vice President

· Reminders to schools to pay dues
· Contacting schools to generate interest for hosting conventions

· Coordinating with Northwestern on their convention bid

Treasurer (Full report attached)
· Looking into tax exemption rules-we qualify but are not registered
Secretary: 
· National Convention Minutes
· KTE National Newsletter-semi-annual-gear up for convention and summarize convention
Recruitment

· Recruitment is finding schools with co-op programs who may be interested in joining
· Made an informational flyer
· Made form email and sent many emails out to about 60 schools with co-op programs

· Several schools showing interest

· Lehigh has sent in preliminary petition

· Cincinnati state is in process of submitting preliminary petition
· Created Recruitment packet available online for Prospective chapters

· Updated Formal Petition for Establishment
Fundraising:
· Coordinating with convention host chapter to raise money to pay for convention
Webmaster: (Full report attached)

· Website hosting up for renewal-renewal period is 3 years
· Graphic Design is needed-open to KTE volunteers are hiring for a SMALL fee

· Forum did not take off-need a new strategy, possibly using Facebook forum, 

· Box.net is new depository for Society files and National council can access for changes

· Web hosting provides email addresses for national advisors and council-requsting that chapters create their own email address and provide them to us
· Future Changes

· Contact Form

· New section

· Verify chapter contact info
Society Administrator

· Depositing checks and sending out certificates and cords

National Advisor
· Coordinate with Chapter advisors-answer questions
· Processing fees and orders
Chapter Reports

Epsilon-Ohio State
· Participation Point System 

· Increase in chapter meeting due to convention
· Selling padfolios for fundraising

· Fundraising with local restaurant-selling tickets to all-u-can-eat pizza

· 52 members

· Social events-Cedar Point trip and dinner at local restaurant

· Service-working with freshman to increase awareness of internship/co-op program, community service events

· Goals met-participation is steadily increasing, hosted convention

· Goals-increase participation, increase awareness of KTE and internship, host networking night before career fair

Theta-Drexel
· 144 Members-20 to 25 active-13 new inductees
· Co-op 101 classes- =discuss KTE and give co-op interviewing tips to freshmen

· Hosted co-op panel

· Hosted resume critique for KTE members-social and professional development

· Planning a networking dinner and social event

· Resume and interview workshop at local church

· Volunteering at Drexel Career fair

· Launched a new website

· Ice Cream social

· Goals-Keep forward momentum, get existing members more involved, raise KTE awareness
Kappa-Northwestern
· 9 new inductees, 30 active members
· Professional Development-Etiquette banquets, networking skills-open to entire schools

· Service-Hosted a speaker who discussed entrepreneurship-open to entire school

· Goals-to host National Convention, increase alumni involvement, raise awareness of co-op
Mu-Holy Family
· Generating interest in co-op among freshmen and sophomores
· New employers reception-new companies that are hiring have meet and greet with advisors and KTE members

· Scholarship for co-op students-fundraising-50/50

· Volunteer for Career center events

· Goals-to bring in more members and further involve existing members, mentoring freshmen and new co-ops, 

Omicron-Texas A&M
· Bi-monthly meetings
· Classroom presentations to sophomore engineering classes to encourage them to attend career fairs and get co-ops and internships

· Social-barbeques

· Fundraising-asking companies to sponsor members to attend convention

· Membership is low, current eligibility is low

Rho-University of Texas
· Why Co-op? forum, bring employers and former students to discuss and promote co-op to freshmen and sophomores
· Professional Development-Social-go to local fun events-movie with comic commentary, dinners at local restaurants

· Employers come in and discuss networking and interviewing

· Service-e-waste drive, cleaning the lake

· 25 members, 11-12 active

Phi-University of Cincinnati

· 50-60 member-about 30 active

· Service-5k for cystic fibrosis, collaboration with an art center, cards for a retirement home, Cincinnati Dance Marathon for Children’s Hospital 

· Professional Development-promoting co-op essay contest

· Website to find housing for students that are co-oping

· Social-diner at local restaurants, baseball games, happy hours

Chapter of the Year


Phi Chapter-University of Cincinnati


Honorable Mention-Theta Chapter- Drexel University

National Convention Bids: 
None at this time, Northwestern is in process of preparing a bid.  Please contact the President.
Changes to Constitution and Bylaws

Motion 1

Section explaining Presidential Advisor selection process (IV:2:b)
The Presidential Advisor will assist the National Officers in Society affairs.  The Presidential Advisor must have previously served a minimum of 2 years on the National Executive Council.  The Presidential Advisor shall be chosen from eligible candidates by the National Executive Council following the convention as needed.
Passed -7 Chapters in Favor, 0 Against, 0 Abstaining
Motion 2 
Bylaw IX-Chapter Fees

Section 1. Required Fees
a) Chapters shall submit to the Headquarters of the Society the following fees:
i) The Charter fee shall be paid by each Prospective Chapter prior to its induction.

ii) National Dues consisting of a yearly fee for each chapter due October of every year and,

iii) An Initiation Fee for each member inducted due two weeks after the Induction Ceremony

b) The Convention shall approve adjustments to the national fees as recommended by the National Executive Council
Section 2. Penalties

a) A late fee of $10 per month will be issued if the National Dues are not received by October 31st of each school year.

Motion Passed-7 Chapters in Favor, 0 Against and 0 Abstaining
Motion 3

Any chapter that does not pay the required fees and penalties will forfeit their voting rights at convention.
Motion Failed

Motion 4

Any chapter that does not pay the required fees and penalties shall be required to pay the full cost of attendance at convention for their members.

Motion Failed

Official Nominations for Offices

· David Schick, Julie Costantino, Neil Tiwari for President, Neil Tiwari Declines
· Neil Tiwari, Julie Cosantino for Vice-President, Neil Tiwari Declines
· Natalie Draa for Secretary
· Kimberly Miller, Prasad Joshi, Neil Tiwari, and Tommy Zimmerman for Treasurer, Neil Tiwari  and Tommy Zimmerman Decline
· Alex Cabinian for Webmaster

· Neil Tiwari, Kimberly Miller, Danielle Everman, Steve Chrzanowski for Fundraising Chair, Danielle Everman and Steve Chrzanowski, Neil Tiwari Declines

· Neil Tiwari, Thomas Zimmerman, Brittany Gardner for Recruitment Chair
· Bobby Harkreader for Society Administrator

Executive Board Elections

· President: David Schick
· Vice President: Julie Costantino
· Secretary: Natalie Draa
· Treasurer: Prasad Joshi
· Webmaster: Alex Cabinian
· Fundraising Chair: Kimberly Miller
· Recruitment Chair: Neil Tiwari
· Society Administrator: Bobby Harkreader
Signed:

______________________________

Julie Costantino, Convention Chairman

______________________________
Natalie Draa, Convention Secretary

Presidents Report—Jason Walters


During the past year, KTE on the National level has changed in many different ways.  We brought in five new people into the National Council.  These new faces to the National Council are: Natalie as Secretary, Jessica as Society Administrator, Alex as Webmaster, Elise as Recruitment Chair and David as National Advisor.  We also switched our National Headquarters from Virginia Tech to Texas A&M.  I would like to thank my officers and Texas A&M for the past years effort.

 After we left Drexel last year, we were still unsure where our convention would be.  But I would like to thank Penn State and all their hard work for making the Kappa Theta Epsilon 2009 Convention possible.


During the past year we ran into some obstacles on the National level.  We had some issues with attendance and officers losing interest over time.  I would like to focus on finding new officers to fill these roles.  I would also like to stress the importance of each Officers role and their duties that follow.  We have been in touch with a couple of schools and are currently working on adding new chapters into KTE.  Valdosta, one of our inactive chapters, has also contacted me hoping they can become active again.  I would like to push forward into addressing our National Officer issues, gaining new chapters while still reaching out to all chapters we currently have.


 Last year we discussed putting together a strategic plan, which I still feel is a something that needs to get addressed.  I know that David McMahon, our National Advisor, has offered to assist us through that process.  I feel that with a strategic plan in place, the society will have a map they can follow for the upcoming years.  This society can grow; we just need the help of everyone to make it happen.


I would like to thank everyone at Penn State for putting this together.  Planning a convention on top of everyday activities is not an easy task.

Thanks,


Jay Walters

National President KTE

Treasurer Officer Report-Julie Costantino
2008-2009

Objectives for the year:

· Switch to bank of America and get check card

· Have a steady supply of cords and pins

· Help plan and pay for convention

· Get updates of checks deposited into bank

· Get updated list of schools and contact information

What actually happened:

BOA:


Jay and I finally switched to Bank of America!!!!  All the money from the credit union was transferred to BOA, and after several trips to the bank and tons of phone calls I finally got signature rights for the checkbook and check card.  At the end of last year I ordered checks and the supply is holding steady.

Cords & Pins:


Cords were ordered at the beginning of February and the order was processed mid February.  The order for 400 cords was approximately $2,700.  Cords are sold at $10.00 each to schools, the net profit is $1,300, and shipping cost will lower this down to approximately $1,100-$1,200.

Convention:


I organized the hotel and banquet dinner for this year’s convention.  I also planned out Saturday’s business meeting schedule and helped plan the itinerary for Friday.  I spent Thursday finalizing plans, organizing gift bags, and signing people in.  Overall I felt the convention was a huge success.

Deposits update:


This is where WE fell short.  I was never getting updates of what was going on in Texas.  I also had a spread sheet layout that was not used.  It was therefore hard to track all the transactions.  I constantly had to call David McMahon down at Texas A&M to figure out what had been deposited when and when the checks were received.

School Contact info:


All active chapters have updated contact info!!!!!!  I spoke with each adviser 3 times minimum this year

Areas to improve:


BOA is great! We have a steady supply of cords that should last us the 2009-10 school year.  I would like to see more people take interest in convention and help plan it out more.  It was hard this year because it seemed like no one responded to emails, and even if they did I didn’t know them well and didn’t want to delegate something out to them.  I think officers on national should be familiar with one another.  By this I don’t mean who they are dating or what they’re Saturday night plans are but a better understanding of what their strengths are and how they can contribute to convention outside of their position.  The next treasurer needs to have EXCELLENT contact with the people at Texas A&M.  
Recruitment Chair

What is the recruitment chair?
Recruitment is the process of attracting and selecting schools with co-op programs to potentially join Kappa Theta Epsilon (KTE).  Schools with valid co-op programs are found through extensive online research. Some co-op programs are university wide, while others are program specific.  This diversity offers a lot to KTE members in terms of brainstorming ideas for upcoming events and advantageous programs for current members.   
Why is it important?

The recruitment chair is essential to the growth and continuation of KTE.  While we currently have a strong organization with active members, it is important to add growth to the group.  This growth will benefit all KTE members, because there will be a broader range of opinions and ideas.  

What did I do over the past year? 
Over the past year I spent a great deal of time researching schools that have not been previously associated with KTE.  We have a list of the 20 schools that are either currently active or inactive.  I have found 11 different schools across the country that have never joined KTE and reached out to the co-op coordinator for each program.  I also created a KTE PowerPoint for presentations at potential universities.    

	Schools

	Auburn University

	University of Michigan

	Rochester Institute of Technology

	Kettering University

	California State University-Fresno

	Georgia Institute of Technology

	Carnegie Mellon University

	Niagra University

	Buffalo State University

	Antioch College

	Purdue University


What were the challenges?

As with any recruitment effort, the challenge was getting the contact from each respective co-op office to respond to my emails.  Almost no one got back to me.  It is important to recognize the time commitment necessary to reach success.  Persistence is the key to success, and unfortunately being in graduate school hindered my ability to continually try to touch base with the contacts.  

What are the successes?
The University of Toronto has successfully started the process of becoming a member of KTE.  They have filled out all of the necessary paperwork to start a chapter, received funding, and began conducting on-campus meetings.  Unfortunately, they were unable organize everything prior to convention. The University of Toronto plans on attending convention in 2010.    

What needs to be done in the future?
The next recruitment chair needs to understand the time necessary to dedicate to the position.  Forming relationships takes a longer than simply sending an email and waiting for a response.  Most importantly, the next recruitment chair needs to establish a relationship with the inactive KTE chapters.  By opening the line of communication, you will learn why they decided to go inactive, what they liked or disliked about being a member of KTE, and would they consider becoming an active member again.  Then, the next recruitment chair needs to reach out to schools that have never been affiliated with KTE and sell them on the advantages made available to students through KTE.  Best of luck!!
Alexander Cabinian

KTE Officer Report – Webmaster

Summary of events after 2008 Convention

1. Redesign of entire KTE web site from the ground-up.

2. New web host – GoDaddy

3. New features

a. Expanded community features

i. National forum

ii. National member database

iii. Interactive web log for national and/or chapter news

b. Revised organizational information

c. Revised organizational history

4. Technologies and software used

a. phpBB – PHP-based forum software

b. Wordpress – web log software

c. PHP – web scripting language

d. Adobe Dreamweaver CS3 – web page design software

e. MySQL – database application

5. Status of web site

a. Organizational information up-to-date and deployed

b. Forum is online but needs topics relevant to org

c. Web log / news page has template issues preventing this page from displaying correctly, compared to other pages

d. Need guidance on how to handle national member database.

i. Information security – HTTPS

ii. Information update/refresh

iii. What information to collect?

iv. What information to display online?

6. Documentation

a. All usernames and passwords for main GoDaddy web site

b. Database usernames and passwords

c. CSS style sheet – labeling of sections

d. HTML pages – labeling of sections (header, menu bar, title bar, body, footer)

e. Manuals for GoDaddy hosting and e-mail services

f. Installation manual for Wordpress

National Advisor Report

I have really enjoyed working with the National Officers, especially Jay and Julie, as they helped me make the transition of moving the national headquarters from Virginia Tech to Texas A&M.  We have had some confusion at times but I believe we have addressed everyone’s request for certificates for new members and cords.

I would encourage all of our KTE members to increase their efforts at promoting Co-operative Education during these unfortunate economic times.  Many students who would only seek Summer Internships are more receptive to Co-op as an alternative relevant work experience.  Even though your graduation date may be pushed back due to working your Co-op terms, that may be a great benefit right now since it will give the economy more time to recover and enhance your job opportunities when you graduate.

I look forward to working with our new National Officers for 2009 – 2010.  I’m sure with Julie as our President, that we will work together to promote Co-op and the KTE organization and increase our involvement at our respective campuses.

David McMahon

National Advisor

KTE Scholarship-Ratified Wording for Bylaws/Constitution

Two merit-based $500.00 scholarships will be given out by KTE national board each fall.  The scholarship is meant to recognize a student that has done an outstanding job at their co-op or internship as well as participated at their local KTE chapter.  Every active chapter nominates one student a year in the spring by April 30th.  The National President, Vice President, and Secretary will vote on the two students.  

Requirements

· Must be a KTE member

· Must have shown outstanding performance during their Co-op or Internship
· Must show involvement and interest to their University’s KTE chapter

· GPA above 3.0

· Must be a student at time scholarship is received

What’s required from the school

· Students name, transcript, co-op records, updated resume

· Statement from student about what they did at their co-op (500 words max.)

· What contributions did you make to your chapter and company?
· Written letter from KTE advisor explaining why the student deserves the scholarship (500 words max.) 

Optional

· A letter from your mentor/employer may be submitted supporting your nomination

Not required for nomination:

· Chapters participation at Convention

· Chapter payment of dues on time

· Student does not need to hold an officer position at their local chapter

Eligibility-Ratified Wording for Bylaws/Constitution

Propose to Change Article VII Section 3-Eligibility to:

a) A selectee for membership must either:

i) be an undergraduate student in the Cooperative Education Program and/or Internship Program of his or her institution, have completed at least twenty-five percent of the requirements towards his or her degree, and be scholastically ranked in the top fifth of his or her class as defined by the Chapter’s Bylaws,

ii) or be a graduate student in the Cooperative Education Program and/or Internship Program of his or her institution and be scholastically ranked in the top fifth of his or her class as defined by the Chapter’s Bylaws.
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