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Kappa Theta Epsilon ( The Cooperative Education Honor Society

National Headquarters

1233 TAMU
College Station, TX 77843

National Convention Minutes 2009
March 28
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Officers and advisors in attendance:


President: Jason Walters
Vice-President: Not Present
Secretary: Natalie Draa: Secretary

Treasurer: Julie Costantino
Fundraising Chair: David Schick
Recruitment Chair: Not Present
Webmaster: Alexander Cabinian
National Advisor: Not Present

Presidential Advisor: Position Vacant
3/28/09 Business Meeting

Roll Call 
· All represented chapters are present and accounted for.
Open Floor

KTE National Scholarship-topic introduced by Jay and Julie
· Scholarship KTE Members given by National
· Rewards Exemplary Co-op Performance

· Rewards involvement in local KTE chapter

· Minimum GPA of 3.0

· Awardee must still be a student during the term the award is intended for

· Required Submittals
· Name
· Academic Record/ Transcripts
· Co-op Records from schools

· Updated resume /CV
· Personal Statement about Co-op-500 words max, summarizing what student did on co-op and involvement in chapter, contributions made to chapter and school co-op program
· Written letters from KTE advisor and co-op mentor-500 word max

· Opinion from chapters that there may be difficulty getting a letter from a mentor

· Maybe we should accept school record or standard evaluation form
· Not required: chapter involvement in convention, chapter dues up to date, does not need to be officer
· Decided by Committee of three from National Board-minority opinion for 5
· Amount between $500-$1000-majority opinion for two $500 awards
· When should scholarship be awarded-majority opinion for spring semester
· Amount disbursed by check directly to student
· Each school/chapter nominates one student

· Propose that Scholarship be added to Bylaws

Questions and Answers

· Possibility to have e-mail addresses for each chapter-ex. gamma@kte.org
· What is current process for adding more universities-new recruitment chair, word-of-mouth, recruitment packet
· Request to expand of website-upload as much recruitment info as possible to the site, work in progress
· Request to link national site to chapter websites-chapters will need to provide addresses to webmaster
· Convention bids-anyone interested today can speak up, email will go out asking for bids, Executive Board will review bids and decide

· Suggest Break-out sessions during convention: to discuss what makes chapter successful, covered by chapter reports and discussion
· OSU-increased member participation by point system with awards and scholarship

· UT sells folders/portfolios at career fairs
· Chapters may change chapter bylaws to allow potential for more members

· Suggestion to change to “National Co-op and Internship Honor Society”-Propose to change National Constitution Article VII-Section 3
Officer Reports

President (Full report attached)

· Moved HQ from Virginia Tech to Texas A&M
· Been in touch with several schools to reactivate and recruit

· Valdosta has been in contact

· Strategic Plan-never took off and needs to be a goal

Vice President

· Julie took over contacting chapters and updating info on all of our chapters
· Sent out info about National to chapters
· Contacted chapters to find out what they are doing and give suggestions

· Convention planning-coordinating with Penn State, booked hotel rooms
Treasurer (Full report attached)
· Net worth around $10,000
· Switched bank to Bank of America and now have debit card to eliminate having to reimburse individuals from bank account

· Sent invoices for dues, order forms for cords and certificates

· Where does money go 

· $4000 goes to the chapter planning convention

· Travel for National Officers-convention and chapter initiations
· Grants to chapter for convention travel expenses if having financial difficulty
Secretary: 
· National Convention Minutes
· KTE National Newsletter-semi-annual-gear up for convention and summarize convention

· Desire to expand role, making sure site is updated with most recent officer news

Recruitment

· Recruitment is finding schools with co-op programs who may be interested in joining
· Researching and contacting schools with co-op programs

· Development of Recruitment Packet

· Sent PowerPoint to schools

· Forming relationships with schools and inactive chapters

· Difficulties in getting people to respond and large time commitment

Fundraising:
· Difficulty in getting momentum in fundraising
· Looking for opportunities to volunteer in exchange for financial support (i.e. Disney on Ice)

Webmaster: (Full report attached)

· Continuing to update website
· Moved to new web host: godaddy.com-more control of site, we own address for next 4 years 
· Ordered Adobe Dreamweaver, web design software

· Adding interactive features: Member database, National Forum/Message Board, Web Blog for officers
· Email Address for officers

· Soliciting ideas for what members want to see on site

· Can link to individual chapter site

· Can set-up individual chapter emails

· New site is now up: will add recruitment information, has active chapter listing, Officer Bios

National Advisor: Not Present (Full report attached)
Chapter Reports

Beta-UMBC
Gamma-Penn State
· Hosting Professional Development Seminars promoting professional behavior

· Career fair guides

· Chapter will become inactive at the end of the academic year

Epsilon-Ohio State
· Participation Point System increased active members from 5 to 20-25

· Scholarship as reward for participation

· Leadership Retreat-High Ropes Course-got university funding because activity enhances meetings

· Reduction in general meetings, increase in social activities

· Coat Check at Career Fair-Service to Career Center and fundraiser for chapter

Theta-Drexel
· Participated in Mock Interviews with pre-co-op students

· Career Fair Guides

Kappa-Northwestern
· Etiquette Banquet

· Job Market/Job Search Panel

· Participation Requiremnt-2 events and one meeting

Mu-Holy Family (Not presented at convention)
· Hosted “New Employer Reception”-networking with co-op employers

· 50-50 raffle for co-op scholarship

· Monetary rewards for service to chapter

Omicron-Texas A&M
· Career Fair Booth

· Speaking to younger students about co-op

Rho-University of Texas
· Panel discussion promoting co-op with former co-op students and co-op employers

· Promoting co-op through booths at school fairs

· Selling Pad folios for students to use during interviews-Fundraiser

· Social Events and competing in school competitions

· Hosted events for members and pledges with prospective employers

Chapter of the Year

Epsilon Chapter, The Ohio State University

· Point System-Increase in Membership

· Scholarship
· Leadership-Ropes Course

· Community Service Activities

National Convention Bids: 
None at this time, please contact President
Changes to Constitution and Bylaws

· KTE National Scholarship-Passed-8 Votes For, 0 Against, 0 Abstain (Wording Attached)
· Changes to Constitution Article VII, Section 3-Internship programs-7 Votes For, 0 Against, 1 Abstain (Wording Attached)
Official Nominations for Offices

· Julie Costantino for President, Jay Walters Declines Nomination
· Neil Tiwari, David Schick for Vice-President
· Natalie Draa, Kimberly Miller for Secretary
· Kimberly Miller, Jin Moon for Treasurer, Pedro Neto Declines Nomination
· Alex Cabinian for Webmaster

· David Schick, Jin Moon for Fundraising Chair

· Thomas Zimmerman for Recruitment Chair, Jordan Shelton, Jin Moon, Brendan Higgins, Mallory Schrader, Jay Walters, John Rourke, and John Fyffe Decline Nomination
· John Rourke, John Deusing, Kim Lieninger, and Collin Fleming for Society Administrator

· Jay Walters for Presidential Advisor

Executive Board Elections

· President: Julie Costantino
· Vice President: Neil Tiwari
· Secretary: Natalie Draa
· Treasurer: Kimberly Miller
· Webmaster: Alex Cabinian
· Fundraising Chair: David Schick
· Recruitment Chair: Thomas Zimmerman
· Society Administrator: John Rourke
· Presidential Advisor: Jay Walters
Presidents Report—Jason Walters


During the past year, KTE on the National level has changed in many different ways.  We brought in five new people into the National Council.  These new faces to the National Council are: Natalie as Secretary, Jessica as Society Administrator, Alex as Webmaster, Elise as Recruitment Chair and David as National Advisor.  We also switched our National Headquarters from Virginia Tech to Texas A&M.  I would like to thank my officers and Texas A&M for the past years effort.

 After we left Drexel last year, we were still unsure where our convention would be.  But I would like to thank Penn State and all their hard work for making the Kappa Theta Epsilon 2009 Convention possible.


During the past year we ran into some obstacles on the National level.  We had some issues with attendance and officers losing interest over time.  I would like to focus on finding new officers to fill these roles.  I would also like to stress the importance of each Officers role and their duties that follow.  We have been in touch with a couple of schools and are currently working on adding new chapters into KTE.  Valdosta, one of our inactive chapters, has also contacted me hoping they can become active again.  I would like to push forward into addressing our National Officer issues, gaining new chapters while still reaching out to all chapters we currently have.


 Last year we discussed putting together a strategic plan, which I still feel is a something that needs to get addressed.  I know that David McMahon, our National Advisor, has offered to assist us through that process.  I feel that with a strategic plan in place, the society will have a map they can follow for the upcoming years.  This society can grow; we just need the help of everyone to make it happen.


I would like to thank everyone at Penn State for putting this together.  Planning a convention on top of everyday activities is not an easy task.

Thanks,


Jay Walters

National President KTE

Treasurer Officer Report-Julie Costantino
2008-2009

Objectives for the year:

· Switch to bank of America and get check card

· Have a steady supply of cords and pins

· Help plan and pay for convention

· Get updates of checks deposited into bank

· Get updated list of schools and contact information

What actually happened:

BOA:


Jay and I finally switched to Bank of America!!!!  All the money from the credit union was transferred to BOA, and after several trips to the bank and tons of phone calls I finally got signature rights for the checkbook and check card.  At the end of last year I ordered checks and the supply is holding steady.

Cords & Pins:


Cords were ordered at the beginning of February and the order was processed mid February.  The order for 400 cords was approximately $2,700.  Cords are sold at $10.00 each to schools, the net profit is $1,300, and shipping cost will lower this down to approximately $1,100-$1,200.

Convention:


I organized the hotel and banquet dinner for this year’s convention.  I also planned out Saturday’s business meeting schedule and helped plan the itinerary for Friday.  I spent Thursday finalizing plans, organizing gift bags, and signing people in.  Overall I felt the convention was a huge success.

Deposits update:


This is where WE fell short.  I was never getting updates of what was going on in Texas.  I also had a spread sheet layout that was not used.  It was therefore hard to track all the transactions.  I constantly had to call David McMahon down at Texas A&M to figure out what had been deposited when and when the checks were received.

School Contact info:


All active chapters have updated contact info!!!!!!  I spoke with each adviser 3 times minimum this year

Areas to improve:


BOA is great! We have a steady supply of cords that should last us the 2009-10 school year.  I would like to see more people take interest in convention and help plan it out more.  It was hard this year because it seemed like no one responded to emails, and even if they did I didn’t know them well and didn’t want to delegate something out to them.  I think officers on national should be familiar with one another.  By this I don’t mean who they are dating or what they’re Saturday night plans are but a better understanding of what their strengths are and how they can contribute to convention outside of their position.  The next treasurer needs to have EXCELLENT contact with the people at Texas A&M.  
Recruitment Chair

What is the recruitment chair?
Recruitment is the process of attracting and selecting schools with co-op programs to potentially join Kappa Theta Epsilon (KTE).  Schools with valid co-op programs are found through extensive online research. Some co-op programs are university wide, while others are program specific.  This diversity offers a lot to KTE members in terms of brainstorming ideas for upcoming events and advantageous programs for current members.   
Why is it important?

The recruitment chair is essential to the growth and continuation of KTE.  While we currently have a strong organization with active members, it is important to add growth to the group.  This growth will benefit all KTE members, because there will be a broader range of opinions and ideas.  

What did I do over the past year? 
Over the past year I spent a great deal of time researching schools that have not been previously associated with KTE.  We have a list of the 20 schools that are either currently active or inactive.  I have found 11 different schools across the country that have never joined KTE and reached out to the co-op coordinator for each program.  I also created a KTE PowerPoint for presentations at potential universities.    

	Schools

	Auburn University

	University of Michigan

	Rochester Institute of Technology

	Kettering University

	California State University-Fresno

	Georgia Institute of Technology

	Carnegie Mellon University

	Niagra University

	Buffalo State University

	Antioch College

	Purdue University


What were the challenges?

As with any recruitment effort, the challenge was getting the contact from each respective co-op office to respond to my emails.  Almost no one got back to me.  It is important to recognize the time commitment necessary to reach success.  Persistence is the key to success, and unfortunately being in graduate school hindered my ability to continually try to touch base with the contacts.  

What are the successes?
The University of Toronto has successfully started the process of becoming a member of KTE.  They have filled out all of the necessary paperwork to start a chapter, received funding, and began conducting on-campus meetings.  Unfortunately, they were unable organize everything prior to convention. The University of Toronto plans on attending convention in 2010.    

What needs to be done in the future?
The next recruitment chair needs to understand the time necessary to dedicate to the position.  Forming relationships takes a longer than simply sending an email and waiting for a response.  Most importantly, the next recruitment chair needs to establish a relationship with the inactive KTE chapters.  By opening the line of communication, you will learn why they decided to go inactive, what they liked or disliked about being a member of KTE, and would they consider becoming an active member again.  Then, the next recruitment chair needs to reach out to schools that have never been affiliated with KTE and sell them on the advantages made available to students through KTE.  Best of luck!!
Alexander Cabinian

KTE Officer Report – Webmaster

Summary of events after 2008 Convention

1. Redesign of entire KTE web site from the ground-up.

2. New web host – GoDaddy

3. New features

a. Expanded community features

i. National forum

ii. National member database

iii. Interactive web log for national and/or chapter news

b. Revised organizational information

c. Revised organizational history

4. Technologies and software used

a. phpBB – PHP-based forum software

b. Wordpress – web log software

c. PHP – web scripting language

d. Adobe Dreamweaver CS3 – web page design software

e. MySQL – database application

5. Status of web site

a. Organizational information up-to-date and deployed

b. Forum is online but needs topics relevant to org

c. Web log / news page has template issues preventing this page from displaying correctly, compared to other pages

d. Need guidance on how to handle national member database.

i. Information security – HTTPS

ii. Information update/refresh

iii. What information to collect?

iv. What information to display online?

6. Documentation

a. All usernames and passwords for main GoDaddy web site

b. Database usernames and passwords

c. CSS style sheet – labeling of sections

d. HTML pages – labeling of sections (header, menu bar, title bar, body, footer)

e. Manuals for GoDaddy hosting and e-mail services

f. Installation manual for Wordpress

National Advisor Report

I have really enjoyed working with the National Officers, especially Jay and Julie, as they helped me make the transition of moving the national headquarters from Virginia Tech to Texas A&M.  We have had some confusion at times but I believe we have addressed everyone’s request for certificates for new members and cords.

I would encourage all of our KTE members to increase their efforts at promoting Co-operative Education during these unfortunate economic times.  Many students who would only seek Summer Internships are more receptive to Co-op as an alternative relevant work experience.  Even though your graduation date may be pushed back due to working your Co-op terms, that may be a great benefit right now since it will give the economy more time to recover and enhance your job opportunities when you graduate.

I look forward to working with our new National Officers for 2009 – 2010.  I’m sure with Julie as our President, that we will work together to promote Co-op and the KTE organization and increase our involvement at our respective campuses.

David McMahon

National Advisor

KTE Scholarship-Ratified Wording for Bylaws/Constitution

Two merit-based $500.00 scholarships will be given out by KTE national board each fall.  The scholarship is meant to recognize a student that has done an outstanding job at their co-op or internship as well as participated at their local KTE chapter.  Every active chapter nominates one student a year in the spring by April 30th.  The National President, Vice President, and Secretary will vote on the two students.  

Requirements

· Must be a KTE member

· Must have shown outstanding performance during their Co-op or Internship
· Must show involvement and interest to their University’s KTE chapter

· GPA above 3.0

· Must be a student at time scholarship is received

What’s required from the school

· Students name, transcript, co-op records, updated resume

· Statement from student about what they did at their co-op (500 words max.)

· What contributions did you make to your chapter and company?
· Written letter from KTE advisor explaining why the student deserves the scholarship (500 words max.) 

Optional

· A letter from your mentor/employer may be submitted supporting your nomination

Not required for nomination:

· Chapters participation at Convention

· Chapter payment of dues on time

· Student does not need to hold an officer position at their local chapter

Eligibility-Ratified Wording for Bylaws/Constitution

Propose to Change Article VII Section 3-Eligibility to:

a) A selectee for membership must either:

i) be an undergraduate student in the Cooperative Education Program and/or Internship Program of his or her institution, have completed at least twenty-five percent of the requirements towards his or her degree, and be scholastically ranked in the top fifth of his or her class as defined by the Chapter’s Bylaws,

ii) or be a graduate student in the Cooperative Education Program and/or Internship Program of his or her institution and be scholastically ranked in the top fifth of his or her class as defined by the Chapter’s Bylaws.
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